
LEADERSHIP unstuck!unstuck!unstuck!unstuck! 

 
Unstuck Company tom@unstuckcompany.com     817-465-1318 

Effective, unstuck! leaders make a real difference both 

in the success of businesses and in the lives of the great-

est asset of a thriving business—its people. This seminar 

leads participants to clearly understand an extremely 

easy and best practice approach to leadership. This com-

prehensive model can be applied to all levels of manage-

ment within an organization. The leadership model 

aligns with individual and business values and features 

collaborative leadership. 

 
This is a hands-on, practical, results oriented leadership 

seminar featuring collaborative exercises, inspirational 

clips, and motivating activities. Attendees will walk away 

with a specific development plan and actions relative to 

closing the leadership gaps in their own current prac-

tices 

 

What You Will Learn  
 

You will learn to understand your leadership roles in: 

• Modeling the way to collaborative leadership 

• Clarifying values and setting the example  

• Motivating teams and sharing the vision, 

• Discovering ways to enable others to act effectively 

• Allowing others to confidently take managed risks a 

• Recognizing others and celebrating victories. 

 

You will  also discover: 

• Leadership definitions 

• Critical factors to ensure success 

• How to develop a personalized leadership develop-

ment plan 

 

How You Will Benefit 
 

You will not only be able to enhance the leadership skills 

you already have, but you will earn the theories behind  

the collaborative leadership trend. You will learn how to 

motivate others and sustain their commitment. You will 

benefit in professional leadership as well as personal 

leadership. Your organization will benefit from your 

leadership skills and the ability you gain to share the vi-

sion of leadership throughout the company.  

 

Course Outline 
 

• Understand the need for an easy but effective 

leadership model 

• Understand the leadership challenge 

• Model the Way 

  -Find Your Voice 

  -Set the example 

• Inspire a Shared Vision  

  - Creating a Personal Vision 

  - Making the Vision Contagious  

  - Aligning Team Values 

  - Getting Agreement on Values  

• Challenge the Process 

  - Improving Your Current Level of   

  - Innovation 

  - Encouraging People to Innovate 

• Enable Others to Act 

  - Empowering 

  - Delegating 

• Encourage the Heart 

  - Recognition 

  - Celebration 

  - Community 

• Balancing Leadership and Management 

• Doing the Right Thing 

• Personal Action Plan 

 

 

Who Should Attend 
 

Project managers, project coordinators, business ana-

lysts, project team members, functional supervisors and 

other business professionals working in projects 

 

Delivery Format: 
 

One day instructor-led course 

 

 


