What if you could guarantee your future success by dis-
covering new opportunities that are perfect for you?
What if you could guarantee your organization’s future
success by building a culture of performance?

This seminar allows you to discover how to unlock your
right time, right place, and right opportunity both in
your business world and personal life. In doing this, you
will be contributing to building a culture of performance
within your organization. By attending this seminar, you
will increase your own self-awareness and create your
own cycle of endless opportunities.

Based on the golden keys of the book, "OPPORTUNITY

unstuck!" this seminar demonstrates that it isn't
about luck at all; instead it is about a carefully crafted
plan that is carried out with calculated precision.

What You Will Learn

As a participant, you will learn:
e Self-awareness of your behaviors and attitudes
e How to gain effective feedback

e How to measure your progress in improving your
culture of performance

e How to put yourself into a continuous cycle of op-
portunity

How You Will Benefit

Participants who take and apply the principles in this
seminar will find opportunities for better projects, bet-
ter team performance, less "down time", and increased
satisfaction in their careers. Additionally, personal and
team productivity will be impacted, driving improved
results at the bottom line.

Unstuck Company tom@unstuckcompany.com

unstuck!
Performance

Course Outline

5 Golden Keys to unlock your right time, right place,
and right opportunity both in your business world
and personal life.

e Connecting these simple, proven principles for suc-
cessful impact by professionals.

e Assessing and discovering your gaps in your quest for
opportunity

e Becoming a recognized expert

e Becoming emotionally engaged

e Actively helping others

¢ Becoming an effective team member

e Assessing the gaps that exist in your own personal
foundation

e Developing a strong personal foundation

Techniques for getting unstuck in each of these areas are
discussed and applied to an individual development plan
that the participant will generate at the end of the work-
shop. Will you stay stuck or will you discover how to
unlock a cycle of continuing opportunities that are per-
fect for you?

Who Should Attend
Project managers, project coordinators, business ana-

lysts, project team members, functional supervisors and
other business professionals working in projects

Delivery Format:

One day instructor-led seminar
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